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FOREWORD R

This position paper is presented at a moment of historic
significance for Uganda's young people. The FY 2026/27
National Budget Uganda's largest ever at UGX 84.39
trillion has been read. The era of implementation has

begun.

The 1¢ National Youth Post Budget Dialogue 2026
convened by Wilmat Development Foundation (WDF) in

O'L(’ partnership with the National Youth Advocacy Platform

(NYAP), WaterAid Uganda, UCOBAC, UNICEF Uganda,
TAHI, MCLD Uganda Chapter, OXFAM, CIDI and other
partners marks the transition from pre-budget advocacy
to post-budget accountability. This paper is our
collective, evidence-based response 1o the budget as
delivered on 11th June 2026.

We commend His Excellency the President and
Government for the bold commitments embedded in this
budget from the record UGX 2.26 trllion for agro-
industrialisation to the groundbreaking First Oil
projections, the expansion of the PDM to over 4 million
beneficiaries and the halving of internet costs.

Yet a budget is only as good as its implementation.
Uganda's youth 77% of a population of 49 million are the
primary stakeholders in what happens next.

Chairperson, NYAP/ED-WDF
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This paper covers twelve priority youth issues drawn directly
from the delivered Budget Speech and FY 2026/27 Budget
Estimates:

1. Agro-Industrialization & Youth in Commercial Agriculture

2. Water, Sanitation & Hygiene Schools, Health Facilities &
Communities

3. Youth Employment, Wealth Creation & Enterprise
Finance

4. Health, Reproductive Health & Mental Wellbeing
5. Education, TVET, Skills & Sports

6. Science, Technology, Innovation & Digitalization
7. Climate Change, Environment & Conservation
8. Creative Industries & Cultural Economy

9. Mineral-Based Industrial Development & Youth

10. Gender-Responsive Financing, GBV/VAWC Prevention
& Inclusion
11. Social Protection, Disability Inclusion & Youth Civic
Participation

12. Public Finance, Taxaton & Local Government
Accountability

We express sincere gratitude to all young Ugandans whose voices and lived experiences informed this paper; to the Ministry
of Finance, Planning and Economic Development (MoFPED) for transparent, publicly accessible budget documents; and to
our civil society partners including Touch the Hearl Uganda, WaterAid Uganda, CIDI, MCLD Uganda Chapter, CSBAG,
UCOBAC, CEDOVIP, TAHI, UNICEF Uganda, OXFAM Uganda and all participating youth networks.
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INTRODUCTION

Uganda is a young nation demographically, economically and in ambition. With over 77 percent of its 49 million population
below the age of 35, Uganda's future is inseparable from the aspirations and well-being of its young people. On 11th June
2026, Hon. Henry Musasizi (MP), Minister of Finance, delivered Uganda's FY 2026/27 Budget Speech at Kololo Independence
Grounds the nation's largest-ever budget at UGX 84.39 trillion, under the theme of Full Monetization of Uganda's Economy

through Commercial Agriculture, Industrialization, Services Expansion, Digital Transformation and Market Access. The
govemment has positioned the ATMs as the centerpiece of the ten-fold Growth Strategy in order to grow the economy from
the current US$49 billion to US$500 billion by 2040 including Agro-industrialization, Tourism Development, Mineral Based

Industrial Development, and Science, Technology, and Innovation including ICT and the creatives industry. This FY2026/27
Budget presents a significant increase from UGX 48.13 trillion in FY2022/23 to UGX 84.39 trillion in FY2026/27,
representing an increase of UGX 36.16 trillion (75.1%) over the period
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Source: Approved Budget Estimates and Budget speech FY2026/27, MoFPED
This Position Paper marks the shift from pre-budget advocacy to post-budget accountability. The budget has been read.
Implementation has begun. This paper presents evidence-based, youth-informed analyses across twelve priority issue areas.
For each issue, we commend the Government's commitments, identify opportunities for youth, flag critical gaps, provide
recommendations for implementation and propose considerations for the FY 2027/28 Budget Framework Paper.
PROGRAMME ALLOCATIONS FY 2026/27 | GoU External Total %
Agro-Industrialization 1,204.80 1,059.91 2,264.72 4.4%
Mineral Development = : - 0.0%
Sustainable Extractives Industry Development 435.55 37.96 473.51 0.9%
Manufacturing 691.70 334.05 1,025.74 2.0%
Tourism Dev't 567.32 - 567.32 1.1%
Climate Change, Natural Resource, Environment & Water 446.08 48.00 494.08 1.0%
Management
Private Sector Dev't 2,293.25 255.53 2,548.78 5.0%
Sustainable Energy Dev't 943.13 1,125.45 2,068.58 4.1%
Integrated Transport Infrastructure & Services 4171.75 4,615.82 8,787.57 17.3%
Sustainable Urbanization & Housing 203.07 284.97 488.04 1.0%
Digital Transformation 216.66 297.20 513.86 1.0%
Human Capital Development 11,096.81 2,465.33 13,562.15 26.6%
d,\?!ol NYPBD-2026 :ﬂ C bg}
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Innovation, Technology Dev't & Transfer 626.87 626.87 1.2%
Public Sector Transformation 302.00 302.00 0.6%
Community Mobilization & Mindset Change - - - 0.0%
Governance & Security 9,742.36 466.69 10,209.05 20.0%
Regional Development 1,972.46 193.72 2,166.18 4.3%
Development Plan Implementation 2,905.09 32.34 2,937.44 5.8%
&' Administration of Justice 665.55 665.55 1.3%
@‘( “Legislation, Oversight & Representation _ 122652 1,226.52
N> X [FsuB TOTAL | 36 ‘
Source: Budget Speech FY2026/27
. Uganda's projected 10.2% GDP growth driven by First Oil commercial production commencing later in 2026 marks a
(}(,generationa{ econqmic inflection point. Equally significant are the re_form oommitr_nents: thg "Kisanja No More S}eep'
0 e D o g s e, P b (ehery. Tadh e e ey
‘b\) ((-\Q’ Policy Framework Key Commitment Youth Relevance

NDP IV (2025/26-2025/30) ATMS-led growth; human capital; WaSH | Youth as agri-entrepreneurs, innovators, health &
education beneficiaries

Tenfold Growth Strategy USD 5008n economy by 2040 Requires youth economic participation at scale |

NRM Manifesto 2026-2031 Kisanja No More Sleep; full monetization | Youth as frontline wealth creators & job holders

AU Agenda 2063 Inclusive growth; youth empowerment Youth in governance & development

SDGs 1,2,34,568,10,13,16 zc;ngeveny. heaith, education, gender, Comprehensive youth rights agenda

Paris Agreement/ NDCs Climate adaptation & mitigation :;uth as primary climate risk bearers & green economy

ors

CEDAW / Beijing Platform Gender equality & VAWC prevenﬁ;u_ Young women & girl protection; GBV-responsive ]
financing

Uganda Constitution Art.21,30,32,33 | Equality; education; affirmative action Youth entitlements in national resource allocation
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THE ISSUES

Issue-by-Issue Analysis: Youth Perspectives on the FY 2026/27 National Budget

The following twelve issues present structured, evidence-based, youth-informed analyses of the FY 2026/27 budget. Each
issue follows the format: (a) Budget Context & Government Commendation, (b) Opportunities for Youth, (c) |dentified Gaps
and (d) Recommendation (s). Forward-looking considerations for the FY 2027/28 Budget Framework Paper are embedded

within each set of recommendations.

\9\)&: ISSUE 1: AGRO-INDUSTRIALISATION AND YOUTH IN COMMERCIAL AGRICULTURE

N%}b We congratulate Government for allocating UGX 2.26 trillion to the Agro-Industrialization program in FY 2026/27 the highest-
\45 0{ ever allocation to this program. We commend the Parish Development Model (PDM) transfer of UGX 4.4 trillion to all 10,589

A\ parishes as revolving capital, now benefiting over 4 million Ugandans. We applaud the expansion of coffee cultivation into
Northern and Eastern Uganda with 1.4 million seedlings to 7,532 farmers, the operationalization of the anti-tick vaccine facility

al Nakyesasa (36 million doses; 18 million livestock served), the UGX 47.68 billion additional Agricultural Credit Facility

capitalization and UGX 41 billion for the Large-Scale Commercial Farmers Financing Scheme.

ProgramlAllocatlon ' | FY/2026/27 Amouint ] P “Youth Relevance

Agro-Industrialization (Total) UGX 2.26 Trilion Highest-ever; youth agri-enterprises, value chains,
extension services
Parish Development Model (PDM) UGX 4.4Tn cumulative (10,589 Youth SACCOs; enterprise grants; non-collateral
parishes) revolving capital
Agnicultural Credit Facility (ACF) +UGX 47.68 billion Youth agri-value chain loans; co-financing with
% financial institutions
Large-Scale Farmers Financing UGX 41 billion Youth on 50+ acre plots; interest payments covered by
Government
Coffee Expansion (N & E Uganda) 1.4M seedlings to 7,532 farmers | Youth coffee farmers; value addition; export income
' pathway 7
Irrigation & Water for Production Included in UGX 2.26Tn Kabuyanda, Atari, Wadelai, Acomai, Namaitsu, Sipi;
| Q@_“’ allocation solar roll-out
6 l 0‘" Emyooga +UGX 100 billion (FY 2026/27) 7,148 SACCOs; 2.48M members; youth-dominant
\ o (bL, enterprise categories

VAS 7O
OPPORTUNITIES FOR YOUTH X

» PDM SACCO Membership: All youth in Uganda's 10,589 parishes can access e\r(erprise revolving capital the most
geographically widespread youth finance window ever created.

» Coffee Value Chain: The 1.4 million seedlings in Northem and Eastern Uganda open a UGX 2.46 billion coffee export
economy for young farmers with plots as small as 0.5 acres.

» Anti-Tick Vaccine Commercialization: The Nakyesasa facility (36 million doses) creates agri-biotech employment
and input dealership opportunities for youth in veterinary sciences.

b Irrigation-Linked Farming: Kabuyanda, Sipi, Namaitsu and other irrigation schemes offer water-secured farming for
youth previously dependent on unreliable rainfall.

» Extension Worker Jobs: The commitment to deploy more extension workers is a direct entry point for youth with
agricultural diplomas and degrees into government-facilitated field employment.

\» P Agro-Processing Employment: The move from raw commodity export to value-added products creates processing,
W packaging, quality control and logistics jobs for TVET-certificated youth.

@X\ IDENTIFIED GAPS

Bureaucracies and limited access to wealth creation funds continue to hinder meaningful youth participation in economic
activities. Many young people face stringent eligibility requirements, lengthy application processes, and inadequate
information on how to access government support programs. Furthermore, the Government of Uganda's large-scale
agricultural financing initiatives often target farmers with at least 50 acres of land, a threshold that is unrealistic for the
majority of youth, who typically have limited access to land and capital. As a result, many young people are excluded
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[ :'Om benefning from these programs, limiting their ability to invest in productive enterprises, create jobs, and ooqtrjbp_te
‘ 0 economic growth. There is therefore a need for more youth-responsive financing mechanisms with flexible eligibility
| criteria that reflect the realities and needs of young entrepreneurs and farmers.

E

%ﬁ( 3 RECOMMENDATION(S):

; W}O P Establish a Youth Agriculture Innovation Window (YAIW) within the ACF/PDM structure of at least UGX 50 billion

‘ cg\“’ Q annually, with non-collateral lending criteria for youth aged 18-35 in agri-value chain activities.

} bl 4 P Introduce a Solar-Powered Imigation Youth Facility of UGX 30 billion, co-implemented by MAAIF and MoWE,

[ targeting youth farmers in climate-vulnerable districts with subsidized solar pump-irrigation systems.

; P Develop and fund a Youth Coffee Enterprise Program providing seedlings, agronomic training, post-harvest

. handling equipment and market linkage o youth-only groups in Northem and Eastern Uganda.

i P Integrate nutrition-sensitive agriculture financing (minimum UGX 20 billion) into the MAAIF budget, targeting
adolescent mothers and youth households aligned with Uganda's Stunting Reduction Strategy.

‘ « Allocate at least UGX 75 billion as a standalone Youth Agriculture Innovation Fund in the FY 2027/28 Budget,

| i with a defined youth targeting mechanism and an annual public audit report. ‘

' [ e Incorporate a Youth Agro-Processing Incubation sub-program under the manufaclgnng/STl budget, supporting at

, \ (}d‘y least 5,000 youth-owned small agro-processing enterprises per year across all regions.

\ C
\da LO(’:Y ISSUE 2: WATER, SANITATION & HYGIENE (WASH) IN SCHOOLS, HEALTH FACILITIES &
COMMUNITIES

We commend Government for allocating UGX 1.013 trillion to the water sector in FY 2026/27, with the stated objective of
achieving universal access to safe water and sanitation. We applaud the extension of safe water access to 553 new villages
during FY 202526, over 200 solar-powered water and sanitation systems installed and faecal sludge treatment plants
constructed across multiple districts. National household water access now stands at 71 percent 68 percent rural, 74.5 percent
urban.

1% 68% 74.5% UGX 1.013Tn N

National HH improved waler access Rlral water coverage Urban water coverage Water secter allocation FY 2

OPPORTUNITIES FOR YOUTH

«  Water Operator Employment: NWSC expansion and Umbrella Water Authority scale-up create jobs for youth
trained in water engineering, plumbing, water quality testing and pump maintenance.

« Solar Irrigation Enterprises: Government's solar irrgation roll-out creates a youth entrepreneurship opportunity
in solar pump supply, installation, maintenance and agri-water management services.

(, e WaSH Construction Contracts: District-level borehole drilling, spring protection, slab casting, latrine
,)9’\2 construction and gravity flow scheme maintenance create enterprise opportunities for youth-owned construction
SMEs.
(){0 o Green Jobs in Environmental Monitoring: MoWE's wetland management and climate adaptation programs
{}{X create employment for youth with training in environmental science, geography and biology.

IDENTIFIED GAPS
» No Dedicated WaSH-in-Schools Budget Line: Only 55% of Uganda's schools have safe water; 42% have adequate
latrines; a critically low 18% have Menstrual Hygiene Management (MHM) facilities yet MHM has no dedicated national
budget line, despite over 4 million adolescent girls losing an estimated 5 school days per month.

> WaSH in Health Facilities: Lower-level health facilities (HCIIs/HCIIIs) where young mothers most frequently seek care
remain without reliable water supply, contributing to Uganda's matemal mortality ratio of 189/100,000 live births.

> 22% Non-Functional Rural Water Points: Disproportionately burdening young women and girls who walk 2-5 km to
altemative sources, with insufficient O&M financing as the primary cause.
» Rural-Urban Investment Disparity: Investment in urban NWSC disproportionately outpaces rural WaSH, despite 80%

of Uganda's youth living in rural areas.
6| NYPBD-2026 : M ( w%)
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RECOMMENDATION(S):

b Create a standalone Menstrual Hygiene Management (MHM) national budget line of at least UGX 15 billion
within the joint MoES/MoH/MoWE WaSH-in-Schools programme, financing girk-friendly latrines, reusable pad
production and hygiene promotion In all government primary and secondary schools by FY 2027/28.
B Fast-track WaSH in Health Care Facilities Investment Plan ensuring all HCllls and HCIVs achieve minimum
WaSH standards by FY 2027/28, tied to district health performance grants.
P Establish a National O&M Revolving Fund for Rural Water Points managed through District Umbrella Authorities,
employing youth water operators, targeting non-functionality rates below 10% by FY 2028/29.

&q b Introduce a Rural WaSH Equity Supplement ring-fencing 40% of district WaSH conditional grants for sub-

w\&& counties with below 50% safe water access prioritizing Northern Uganda, Karamoja and West Nile.

O

> FY 2027/28 BUDGET FRAMEWORK CONSIDERATION

« Commit to universal WaSH in Schools target with a dedicaled multi-year sub-program (water, latrines and MHM
in 100% of government schools) fully funded from the FY 2027/28 Budge! Framework Paper.
« Allocate UGX 30 billion for a Youth Smallholder Irrigation Facility within Water for Production, with non-collateral
access criteria and business development support for youth farmers in climate-vulnerable districts. '
) &(5
b\‘lr ISSUE 3: YOUTH EMPLOYMENT, WEALTH CREATION AND ENTERPRISE FINANCE
O P
X \)‘— According to Uganda's fourth National Development Plan, youth unemployment rate remains above 16.5%, and urbanization
has increased significantly, with 25% of the population living in urban areas, up from 18% in 2014 while over 600,000
Ugandans that enter the job market, only 15% of these are actually demanded, creating a loophole for the challenges
associated with unemployment. The 2024 Census report also notes that, 25.2 million persons (56.7%) of the population are
in the working age population; however, 16% of those aged 18-30 years were deemed unemployed, 50.9% were neither
employed, in education or training, and 50% of the youth spend at least a year or above in unemployment, We thus applaud
the Government for allocating UGX 2.49 trillion wealth creation allocation for FY 2026/27 including Emyooga (+UGX 100
billion), the GROW Project (UGX 133.14 billion to 6,584 women-owned businesses), Uganda Development Bank (+UGX 442.2
billion capitalization), Youth Livelihood Program (24,859 projects; 275,034 youth; UGX 195.4 billion) and the Katale Loan
acility nationwide rollout at 8% per annum. We commend formal private sector employment growth of 245% from 672,300
rkers in FY 2016/17 to over 2.32 million in FY 2024/25 and Kampala start-ups attracting USD 30 million in 2025, up from
"~ just USD 4 million the year before.

OPPORTUNITIES FOR YOUTH

» Emyooga SACCOs: 7,148 SACCOs with 2.48 million members provide enterprise capital to youth-dominated
categories boda-boda riders, salon operators, market vendors, welders, mechanics and tailors.
> « Katale Loan Facility National Rollout: The expansion of the 8% per annum working capital facility from 6 Kampala
4 0’1;’ markets to nationwide reaches youth urban informal operators who constitute over 60% of urban market vendors.
U(a\q‘ » UDB Youth-Accessible Products: The additional UGX 442.2 billion capitalization extends long-term patient capital
0

to agri-processing, manufacturing and services sectors where youth are structurally represented.
o Start-up Ecosystem: The USD 30 million start-up investment surge creates a momentum window for youth-led tech,
agri-tech and creative economy enterprises 1o attract angel and venture capital.

IDENTIFIED GAPS

Low uptake of wealth creation programs among the Youth. The 2024 census report critically highlights low uptake
of the Youth Livelihood Program, with only 0.4% of youth in Uganda benefiting from the program, underscoring a
challenge in ensuring uptake of these funds. By sub-region, the highest proportion of the youth who benefited from
any government program are in Acholi (22%), followed by Lango and Karamoja, both at 17% while the least proportion
of beneficiaries are in Buganda (8%), and Busoga and Ankole are both at 10%.

P Program Fragmentation: At least seven overlapping youth/enterprise programs (PDM, Emyooga, GROW, YLP,
Katale, MSC, UDB) with different institutional homes, eligibility criteria and no unified youth beneficiary tracking system
leading to duplication and poor value for money.
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